Experience Report: Internship at Simon-Kucher & Partners in Vienna

When I first heard about Simon-Kucher & Partners’ Vienna office from friends and
acquaintances who had done internships there, the feedback was consistently enthusiastic: great
atmosphere, steep learning curve, and a team that actually invests in its interns. That was
enough to convince me to apply. The selection process was straightforward but demanding:
two case interviews that pushed me to think analytically under pressure. Getting the offer felt
like a real milestone, and looking back, it turned out to be one of the better decisions I’ve made.

Preparing for the Move

Once I had the offer, the practical side of things kicked in. Finding accommodation in Vienna
for just a few months can be tricky, but I got lucky through my network. A friend who studies
in Vienna connected me with someone who was looking to sublet their apartment for exactly
the period I needed. We had two phone calls, did a quick virtual walkthrough of the flat, and
that was essentially it: no lengthy back and forth, no agency fees, no stress. I moved in at the
beginning of January. The apartment was in the 9th district, close to the 1st, which is about as
central as it gets. I could walk to the office in the mornings, and the city was essentially on my
doorstep whenever I had time to explore.

The Internship

I was staffed on a project advising a B2B industrial retailer, working across strategy, pricing,
and sales excellence. The work was varied and genuinely challenging. Day to day, I was
analysing customer, product, revenue, and pricing data to derive actionable recommendations,
and building Excel based simulations and calculation tools to model the effects of different
pricing, discount, and margin scenarios. I also contributed to designing surcharge, discount,
and migration logics for different customer groups and product categories: the kind of detail
oriented work that sounds dry on paper but is actually quite satisfying when the logic clicks
into place. Beyond the analytical side, I was involved in structuring customer and product
segmentations, running plausibility checks and data validations across complex datasets, and
preparing management summaries, one pagers, and presentations for both internal reviews and
client facing materials.

What made the internship stand out, though, wasn’t just the content of the work: it was the
people. My colleagues were sharp and highly competent, but completely down to earth. There
was no pretension, and I never felt like the intern who just gets the leftover tasks. I was included
in real discussions, my input was taken seriously, and I learned an enormous amount in a short
space of time. Some of those working relationships have turned into genuine friendships, and
I’'m sure I’ll be visiting Vienna and these people again.

European Dimension

One of the more unexpected things I took away from this experience was a sharper sense of
European identity, and of what that actually means in practice. As a German, I had perhaps
naively assumed that Austria would feel almost identical: same language, similar culture, no
real adjustment needed. In reality, there are more differences than you’d expect: subtle shifts



in communication style, workplace culture, and everyday habits that you only notice once
you’re living them. It was a good reminder that Europe’s diversity isn’t just between countries
that feel obviously different, but exists even between neighbours who share a language.

The makeup of the team reinforced this further. Colleagues had backgrounds from across the
continent: Slovenia, Poland, Romania, Germany, and beyond. Working alongside people from
such varied European contexts felt genuinely enriching. Ideas and approaches that I’d taken for
granted as standard were sometimes challenged or complemented by different perspectives,
and the office had an international feel that I hadn’t quite expected from a management
consultancy in Central Europe.

Daily Life

My day to day routine was settled and consistent, in a good way. I’d head into the office around
8:30 or 9:00, work through the day, and then decompress with sport in the evenings before
cooking dinner. Weekends were a mix of errands and exploration. A lot of people in my circle
wanted to come to Vienna, which meant I ended up exploring the city more thoroughly than I
might have on my own. From museums and coffee houses to bars and the imperial palaces
scattered around the city, Vienna has a lot to offer. It’s hard to argue with the idea that it’s one
of the most liveable cities in Europe: the infrastructure works, the food is excellent, and the
city has an elegance to it that doesn’t feel forced.

Conclusion

This internship was, in short, exactly what I had hoped it would be and occasionally more. I
came to Vienna to gain professional experience in consulting, and I got that. But I also got a
clearer sense of what it means to live and work in a European city that isn’t your own, to
collaborate with people from different national backgrounds, and to build connections that feel
like they will last beyond the internship itself. The Erasmus+ funding made the whole thing
significantly more accessible, and I’'m genuinely grateful for the opportunity. To anyone
considering a similar move: do it. The combination of professional challenge and personal
growth is difficult to replicate in any other setting.



