Erasmus+ Internship Report

1. Preparation and Organization

My Erasmus+ traineeship began long before the actual start date, as the preparation phase
required careful planning and organization. One of the most important steps was securing
an internship placement. After researching various opportunities, | was accepted by
Dimitra International in Madrid, where | completed my traineeship in the field of project
management.

The administrative process was manageable, especially due to the support provided by
my home university. The International Office offered clear guidance on Erasmus+
procedures and assisted with essential documents such as the Learning Agreement. This
ensured that all formal requirements were completed in a timely manner.

However, finding accommodation in Madrid was more challenging. The housing market
is competitive, and it took time to find a suitable place. By using online platforms and
social networks, I eventually secured accommodation that allowed for a convenient daily
commute. Other organizational aspects, such as insurance and banking, were relatively
straightforward, as | could rely on existing arrangements without needing significant
changes.

2. Internship at the Receiving Organization

The traineeship took place from October 2025 to March 2026 and involved
approximately 35 working hours per week. During this time, 1 worked in the project
management department at Dimitra International.




My tasks included assisting in the development and monitoring of project plans,
conducting research on European and international legal frameworks, and supporting the
preparation of reports and policy-related documents. | was also involved in drafting
communication materials for stakeholders and partners, as well as participating in
meetings where | documented discussions and prepared follow-up actions.

Arrivals hall
Lilesadas Sala “

At the beginning of the internship, my main focus was on understanding internal
processes and workflows. Over time, | gained more confidence and was able to carry out
tasks independently and contribute more actively to the team’s work. The working
environment was international and collaborative, which made it easier to integrate and
communicate effectively with colleagues.

3. Skills and Learning Outcomes

Throughout the internship, | developed a range of professional and personal skills. In
particular, my project management skills improved significantly, especially in terms of
planning, coordination, and reporting.

I also strengthened my research and analytical abilities, especially when working with
policy-related topics and preparing structured documents such as reports and briefings.
Additionally, I improved my communication skills and learned how to work effectively
in an international and multicultural environment.




Another important aspect was the development of self-organization and independence, as
| was required to manage my tasks and deadlines efficiently.

4. Daily Life and Experience Abroad

Living in Madrid was an important part of the overall experience. The city offers a
vibrant cultural environment with many opportunities for social and cultural activities.
The public transportation system is well developed, which made commuting to work easy
and efficient.

Outside of work, I explored the city, experienced local culture, and met people from
different backgrounds, including other Erasmus students. These interactions contributed
significantly to my integration and helped me adapt to living in a new country.

At the same time, managing daily life in a foreign environment helped me become more
independent and confident in dealing with new situations.

5. Conclusion

In conclusion, the Erasmus+ traineeship was a valuable and enriching experience. It
provided me with practical insights into project management and allowed me to apply
theoretical knowledge in a professional context.

Beyond the professional benefits, the experience also contributed to my personal
development by increasing my independence, adaptability, and intercultural competence.
Although there were some challenges, particularly during the initial phase, overcoming
them made the experience even more meaningful.

Overall, I would highly recommend participating in an Erasmus+ internship, as it offers a
unique opportunity to gain international experience, develop important skills, and
broaden one’s perspective.




