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1. Application procedure

The journey to securing my Erasmus-sponsored internship at zeb Consulting in Vienna, Austria,
began with an extensive application process. Determined to gain international experience and
as part of my CEMS study program, I applied to several companies in Austria as well as to
companies in other parts of Europe, focusing on roles that aligned with my academic back-
ground in international management and my professional aspirations. Each application required
tailored cover letters and resumes, which I carefully prepared to highlight my strengths and
adaptability. Recognising the competitive nature of the consulting field, I invested time in pre-
paring for case interviews. Together with friends, I engaged in numerous case-solving sessions
to familiarise myself with the frameworks and logical thinking required to excel in these inter-

views. This preparation proved invaluable when I was invited to interview with zeb Consulting.

My interview process with zeb consisted of two one-hour case interviews scheduled on the
same day. The interviews were challenging yet rewarding, providing me with an opportunity to
showcase my problem-solving skills, analytical thinking, and ability to perform under pressure.
Shortly after the interviews, I received an offer, marking the beginning of an exciting chapter

in my professional journey.

2. Brief profile company/corporation

zeb Consulting is a leading management consulting firm specialising in the financial services
industry. With a primary focus on banks and other financial institutions, zeb offers strategic,
operational, and technological solutions to help clients navigate the complexities of the finan-
cial sector. The company is known for its expertise in areas such as digital transformation, risk
management, and regulatory compliance. Headquartered in Miinster, Germany, zeb has an ex-
tensive presence across Europe, including its office in Vienna, Austria, where I completed my
internship. The firm’s commitment to innovation and excellence has earned it a strong reputa-
tion as a trusted advisor in the financial services industry. In my opinion, its collaborative ap-
proach and emphasis on delivering sustainable results make zeb a standout player in the con-

sulting world and was therefore the optimal company for my international internship.



3. My field of duties/area of responsibility

During my internship at zeb Consulting, I was entrusted with a variety of responsibilities that
allowed me to develop both technical skills and soft skills. One of my primary tasks involved
the development of around 100 measures and guidelines to optimize a clients’ processes such
as those concerning online banking or web applications, particularly in compliance with the
European Accessibility Act (Barrierefreiheitsstirkungsgesetz — BFSG). This project required a
deep understanding of regulatory frameworks and the ability to translate them into actionable
strategies. Further, I also supported key workstreams during the implementation phase of a
transformation project. Specifically, I contributed to the development of a liability strategy for
a major bank in Germany, ensuring that the solutions proposed were aligned with the client’s
overall objectives. Additionally, I actively participated in client meetings, documenting key dis-
cussions and decisions. My role included preparing well-structured summaries and actionable
follow-ups to ensure seamless project execution. This hands-on involvement provided me with
valuable insights into effective client communication and project management. To support stra-
tegic decisions, I conducted in-depth market research and structured analysis, delivering presen-
tation-ready metrics that offered a comprehensive market overview for my colleagues as well
as clients. Furthermore, I created compelling presentations to visualize complex issues and
communicate actionable recommendations to management-level stakeholders. These experi-
ences not only enhanced my analytical abilities but also honed my presentation and communi-

cation skills.

Travelling was also an integral part of my internship. I had the opportunity to visit different
client locations not only in Austria but also in Germany, which enriched my understanding of
the diverse operational environments within the financial services industry. This aspect of the
internship allowed me to experience firsthand the dynamic and mobile nature of consulting

work.

4. Miscellaneous

Living in Vienna was an incredible experience. The city offered a rich cultural environment,
with numerous museums, historical landmarks, and events to explore. One of the highlights of
my time there was the Christmas markets in November and December, which created a magical
atmosphere and provided a perfect opportunity to enjoy local traditions and cuisine. For the
time of my internship, I stayed in a shared apartment, which made settling in and building con-

nections easy. The city’s efficient public transport system and overall accessibility further



contributed to a stress-free living experience in Vienna. In my free time, I enjoyed running along
Vienna’s scenic routes and meeting up with friends, which allowed me to balance work and
leisure effectively. These experiences made my stay in Vienna both professionally rewarding
and personally fulfilling. The city's vibrant social scene and welcoming atmosphere made it an

ideal place to create lasting memories.

5. Conclusion

My internship at zeb Consulting was an invaluable experience that solidified my interest in the
consulting profession. I found the dynamic nature of consulting and the problem-solving aspect
highly engaging, and I am confident that this is the field I want to pursue in the future. However,
through my exposure to the financial services industry, I realized that while it is fascinating, it

might not be the perfect fit for me long-term.

Thanks to the support of the Erasmus+ program, I was able to fully immerse myself in this
professional and cultural journey. The financial assistance and framework provided by Eras-
mus+ enabled me to focus on making the most of my internship and my time in Vienna. [ am
deeply grateful for this opportunity, which has been both professionally and personally trans-

formative.





