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Immediate priorities:

1. Upgrade of Communications/IT-Equipment on key stations in existing network (by 03/05).

2. Installation of new stations at Cotonou, Parakou, Abuja and Tamale (by 05/05-12/05).

Upgrade priorities (by the end of 2005):

1. Replacement of existing Digicora I stations by refurbished Digicora II stations (except Dakar that will be equipped with a new Digicora III MW21) in the ASECNA network (by 12/05).

2. Upgrade of existing Digicora II stations in the ASECNA network (by 12/05).

3. Replacement of key STAR stations by refurbished Digicora II stations (by 12/05).

4. Implement training of operators on the VAISALA/MODEM groundstations, on VAISALA (RS92) and MODEM (M2K2) PTU GPS sondes and on DCPs (by 12/05)

1. Status of existing stations:

a. Digicora MW11 (I) stations
	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Addis Ababa
GCOS station
	Ethiopia
	
	P2/B

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora
	None (priority 2)
	

	Communications/IT-Equipment
	??
	None
	

	Gas generation
	??
	None
	

	Building
	??
	None
	

	
	
	
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Agadez, 61024
	Niger
	ASECNA
	P1/A

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora MW11 (1994) with MF12
	Upgrade to RS92 (Refurbished Digicora II)
	12/05, 27 kE, ASECNA AMMA-EU

	Communications/IT-Equipment
	DCP
	Cable/Radiolink to VSAT building; New DCP, new PC and data processing/archiving software
	03/05, 7,5 kE, ASECNA AMMA-EU

	Gas generation
	GIP 3, two old ones
	None for twice-daily soundings
	

	Building
	OK, but old (1974)
	none
	

	Power Supply
	Less reliable
	Power Generator or UPS
	ASECNA AMMA-EU


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Dakar, 61641
GCOS station
	Senegal
	ASECNA
	P1/A

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora  I MW11 (1989) and STAR
	New Digicora III MW21 
	03/05, 52 kE, ASECNA AMMA-EU

	Communications/IT-Equipment/
	No direct connection to CAT
	Install direct connection
	03/05, 4 kE, ASECNA, AMMA-EU 

	Gas generation
	GIP 3 (Electrolyser unserviceable)
	None
	

	Building
	OK
	None
	

	
	
	
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Douala, 64910
(GCOS station)
	Cameroon
	ASECNA
	P1/B

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora MW11 (1986)
	Upgrade to RS92
(Refurbished Digicora II)
	12/05, 13 kE, ASECNA, GCOS support

	Communications/IT-Equipment
	No direct connection to CAT
	Install
	12/05, 5 kE, ASECNA GCOS support

	Gas generation
	GIP 3 
	None
	

	Building
	OK
	None
	

	
	
	
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Niamey, 61052
GCOS station
	Niger
	ASECNA
	P1/A

	
	
	
	

	
	Status, September 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora MW11 (1994) and STAR (with MF12)
	Upgrade to RS92(Refurbished Digicora II)
	03/05, 27 kE, ASECNA AMMA-EU

	Communications/IT-Equipment
	No direct connection to CAT
	Cable/Radiolink to VSAT building
	03/05, 4 kE, ASECNA, AMMA-EU 

	Gas generation
	GIP 3
	None 
	

	Building
	OK
	None
	

	Power Supply
	OK
	None
	


	Name, code
	Country
	Operator
	

	Khartoum, 62721
	Sudan
	Meteorological Authority, Sudan
	AMMA Priority/ EU Priority

	
	
	
	P2/B

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora
	None
	

	Communications/IT-Equipment
	Unserviceable
	None
	

	Gas generation
	??
	None
	

	Building
	??
	None
	

	
	
	
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Sarh, 65548


	Chad
	ASECNA
	P2/B

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora I
	
	

	Communications/IT-Equipment
	
	
	

	Gas generation
	
	
	

	Building
	
	
	

	
	
	
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Tamanrasset, 60680

GCOS station
	Algeria
	DMN Algeria
	P1/A

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora I
	None
	

	Communications/IT-Equipment
	??
	None
	

	Gas generation
	??
	None
	

	Building
	??
	None
	

	
	
	
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Tessalit, 61202
	Mali
	ASECNA
	Abandoned due to logistic problems 

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora I
	Upgrade to RS92
(Refurbished Digicora II)
	12/05, 27 kE, ASECNA AMMA-EU

	Communications/IT-Equipment
	
	None
	03/05, 7,5 kE, ASECNA AMMA-EU

	Gas generation
	
	Two new GIP 3
	12/05 12 kE, , ASECNA AMMA-EU

	Building
	To be determined
	
	

	
	
	
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Tombouctou, 61223
	Mali
	ASECNA
	P1/A

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora MW11 (1994)
	Upgrade to RS92(Refurbished Digicora II)
	12/05, 27 kE, ASECNA AMMA-EU

	Communications/IT-Equipment
	DCP
	New DCP, new PC and data processing/archiving software
	12/05, 7.5kE, ASECNA AMMA-EU

	Gas generation
	GIP 3 
	None
	

	Building
	OK
	None
	

	
	
	
	


b. Digicora MW15 (II) stations
	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Abidjan, 65578

(GCOS stations)
	Cote d’Ivoire
	ASECNA
	P1/B

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora II
	Upgrade to RS92
	Asap, NOAA/GCOS

	Communications/IT-Equipment
	No direct connection to CAT
	Install
	12/05, 4 kE, ASECNA, AMMA-EU 

	Gas generation
	Electrolyser destroyed by June 2001 accident
	GIP 3 needed 
	12/05 12 kE, ASECNA AMMA-EU

	Building
	Under construction
	Complete construction
	ASECNA

	
	
	
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Man, 65548


	Cote d’Ivoire
	ASECNA
	Status of the station unclear

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora I
	
	

	Communications/IT-Equipment
	
	
	

	Gas generation
	
	
	

	Building
	
	
	

	
	
	
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	N’Djamena, 64700
	Chad
	ASECNA
	P1/A

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora MW15 (1999)
	Upgrade to RS92
	12/05, 10 kE, ASECNA AMMA-EU

	Communications/IT-Equipment
	No direct connection to CAT
	Install
	12/05, 4 kE, ASECNA, AMMA-EU 

	Gas generation
	GIP 3 
	None
	

	Building
	OK
	None
	

	
	
	
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Ngaoundere, 
	Cameroon
	ASECNA
	P2/B

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora II
	Upgrade to RS92
	12/05, 10 kE, ASECNA

	Communications/IT-Equipment
	
	New DCP
	03/05, 7,5 kE, AMMA-EU

	Gas generation
	GIP 3 
	None
	

	Building
	OK
	None
	

	
	
	
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Nouakchott, 61442
	Mauritania
	ASECNA
	P2/B

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora MW15 (1999)
	Upgrade to RS92
	12/05, 10.0 kE, ASECNA AMMA EU 

	Communications/IT-Equipment
	No direct connection to CAT
	Install 
	12/05, 5 kE, ASECNA

	Gas generation
	GIP 3 
	None
	

	Building
	OK
	None
	

	
	
	
	


c. Star stations
	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Bamako, 61291
	Mali
	ASECNA
	P1/A

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	STAR (1994), PC (DOS 6.22)
	Replace by a refurbished DIGICORA II
	12/05, 27 kE, ASECNA AMMA-EU

	Communications/IT-Equipment
	No direct connection to CAT
	Install
	03/05, 5 kE, ASECNA

	Gas generation
	GIP 3 
	None
	

	Building
	OK
	None
	

	
	
	
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Bangui, 64650
	Central African Republic
	ASECNA
	P2/B

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	STAR
	Install new groundstation
	12/05, 35-60 kE, dependent on supplier, ASECNA

	Communications/IT-Equipment
	Automatic transmission to CAT
	None
	

	Gas generation
	GIP 3 
	None
	

	Building
	OK
	None
	

	
	
	
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Nouadhibou, 61415
	Mauritania
	ASECNA
	P2/B

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	STAR (1994),
	Install new groundstation
	12/05, 35-60 kE, dependent on supplier, ASECNA 

	Communications/IT-Equipment
	
	
	

	Gas generation
	
	
	

	Building
	
	
	

	
	
	
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Ouagadougou, 65503
	Burkina Faso
	ASECNA
	P2/B

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	STAR
	Replace by a refurbished DIGICORA II groundstation
	12/05, 27 kE,  ASECNA AMMA EU

	Communications/IT-Equipment
	Automatic transmission to CAT
	None
	

	Gas generation
	GIP 3 
	None
	

	Building
	OK
	None
	

	
	
	
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Tamba, 61687
	Senegal
	ASECNA
	P2/B

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	STAR
	Install new groundstation
	12/05, 35-60 kE, dependent on supplier, ASECNA

	Communications/IT-Equipment
	???
	None
	

	Gas generation
	GIP 3 
	None
	

	Building
	OK
	None
	

	
	
	
	


d. others
	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Sal, 08594

GCOS station
	Cape Verde
	Cape Verde Meteorological Service
	P1/B

	
	
	
	

	
	Status, May 2004
	Proposed actions
	Date, cost, source

	Groundstation
	ATIR US INC (radiotheodolite)
	None
	

	Communications/IT-Equipment
	??
	None
	

	Gas generation
	??
	None
	

	Building
	??
	None
	

	
	
	
	


2. Status of new stations:

	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Abuja, 65125
	Nigeria
	NIMET
	P1/A

	
	
	
	

	
	Status, November 2004
	Proposed actions
	Date, cost, source

	Groundstation
	None
	New DIGICORA III MW 21
	62 kE, AMMA EU NIMET

	Communications/IT-Equipment
	To be reviewed
	To be reviewed
	

	Gas generation
	None
	Two new GIP 3
	12 kE AMMA EU NIMET

	Building
	None
	To be constructed
	NIMET

	Power Supply
	To be reviewed
	To be reviewed
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Cotonou, 65344
	Benin
	ASECNA
	P1/A

	
	
	
	

	
	Status, Dezember 2004
	Proposed actions
	Date, cost, source

	Groundstation
	None
	MODEM SR2K2
	03/05, …, ACI/CNRS (France)

	Communications/IT-Equipment
	Automatic transmission to CAT
	New PC and data processing/archiving software
	03/05, 2 kE, ACI/CNRS (France) AMMA EU

	Gas generation
	GIP 3 
	None
	

	Building
	OK, some amendments
	Enlarge door and improve ventilation
	03/05, …, ACI/CNRS (France)

	Power Supply
	OK, no outages
	None
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Parakou, 65330
	Benin
	DMN Bénin
	P1/A

	
	
	
	

	
	Status, October 2004
	Proposed actions
	Date, cost, source

	Groundstation
	None
	MODEM SR2K2
	03/05, 35 kE, AMMA-EU DMN Benin

	Communications/IT-Equipment
	None
	Install DCP & MODEM, new PC and data processing/archiving software
	03/05, 7.5kE, AMMA-EU DMN Benin

	Gas generation
	Gip 3
	None
	

	Building
	OK
	None
	

	Power Supply
	Reliable, outages infrequent
	Supply of an UPS
	03/05, AMMA-EU DMN Benin


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Tamale, 65418
	Ghana
	Meteorological Department, Ghana
	P1/A

	
	
	
	

	
	Status,November 2004
	Proposed actions
	Date, cost, source

	Groundstation
	None
	New DIGICORA III MW 21
	62 kE 03/05 AMMA-EU GMA

	Communications/IT-Equipment
	VSAT 
	NEW DCP 
	7,5 kE AMMA EU GMA

	Gas generation
	None
	Two new GIP-3 generators
	12 kE AMMA EU GMA

	Building
	None
	To be constructed
	GMA

	Power Supply
	OK
	None
	


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Conakry, 61832
	Guinea
	DMN
	P1/B

	
	
	
	

	
	Status, October 2004
	Proposed actions
	Date, cost, source

	Groundstation
	None
	New groundstation
	

	Communications/IT-Equipment
	To be reviewed
	To be reviewed
	

	Gas generation
	To be reviewed
	To be reviewed
	

	Building
	To be reviewed
	To be reviewed
	

	Power Supply
	To be reviewed
	To be reviewed
	


3. Status of ASECNA training sites:

	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Dakar
	Senegal
	ASECNA 
	Training

	
	
	
	

	
	Status, October 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora I and Star
	Refurbished Digicora II
	27 kE, AMMA EU NIMET


	Name, code
	Country
	Operator
	AMMA Priority/ EU Priority

	Niamey
	Niger
	ASECNA 
	Training

	
	
	
	

	
	Status, October 2004
	Proposed actions
	Date, cost, source

	Groundstation
	Digicora I and Star
	Refurbished Digicora II
	03/05, …, ACI/CNRS (France)


